Online via Zoom

SWISS Regional Partnership
Broadband Subcommittee

Meeting #1 Agenda
Wednesday, August 30, 2023 | 10:00am — 12:00pm

Welcome & Introductions
e Meeting Goals and Logistics
e Guidelines and Guiding Principles

Lead Facilitator(s)
Carol Bowser
Conflict Mgmt. Strategies

Travis Dutton
WSAC Staff

10:00am — 10:10am

Pre-meeting Survey Results

Travis Dutton
WSAC staff

10:10am — 10:15am

Round Robin Breakout
e Activity Overview
e Activity Goals and Outcomes
o Refine problem statements
o Prioritize
o Knowledge gaps
e Round Robin Breakout #1 (20 min)
e Round Robin Breakout #2 (20 min)
e Round Robin Breakout #3 (20 min)
e Breakout Group Reports (25 min)

Carol Bowser
Conflict Mgmt. Strategies

Travis Dutton
WSAC Staff

10:15am — 11:50

Wrap-up and Next Steps

Carol Bowser
Conflict Mgmt. Strategies

Travis Dutton
WSAC Staff

11:55am —12:00pm

Adjourn

12:00pm



https://wsac-org.zoom.us/j/86551208833?pwd=T25VU0V1SGF5d1RaakJIN29LN0FhZz09

